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The following questions are designed to help you think through the “nuts and bolts” of your value-added agricultural
enterprise. Often, much of the groundwork needed to investigate the potential or feasibility of a value-added enterprise
has already been done and just needs to be organized. By answering as many of the following questions as completely
as possible, you will help speed up the process of conducting a feasibility study — and lower its associated costs!

Please explain any assumptions that you make when providing estimates; please reference sources, if available. If you
already have documents such as a detailed cash flow projection or break-even analysis, please reference them in your
responses and include them as attachments when you submit the pre-feasibility information. Please be succinct in your
responses, but provide ample information to address each question. Completed questionnaire should not exceed eight
(8) pages.

Pre-Feasibility information must be completed and returned within two weeks of receiving finalist notification! Please
email to brittany whitmire@ncsu.edu or mail to NCSU Value-Added Cost Share Program, N.C. Research Campus, 600
Laureate Way, Kannapolis, NC 28081.



mailto:brittany_whitmire@ncsu.edu

Description 1

Define the value-added segment of your agricultural enterprise, including the way in which your activity qualifies as
value-added (See NCVACS Guidelines for more information). Please provide only information that is pertinent to the
value-added aspect of your enterprise, not the whole farm. If your activity qualified as value-added because the
physical state of the agricultural commodity changes, only include information about the value-added product at the
point of the physical change. For example, if your value-added activity is selling packaged beef, we don’t need to know
how you raise cattle; we only need to know what is involved with the cattle once you begin to change their physical state.

Description 2

Describe how and where you plan to source the raw, agricultural commodity to which you will add value. Will you
raise/grow all that your value-added product requires? If not, do you have a source from which you will purchase the
raw, agricultural commodity? Consider the growth in your enterprise from start-up to full scale production; recall, VAPG
requires that you produce at least 50 percent of the raw agricultural commodity to which you add value.



Table 1

Complete the following table to describe the income streams for your value-added enterprise. Feel free to include
additional lines so that you can be as specific as possible. Please use a different line for each separate size or package of
product that you plan to market. For example, be more specific than “chopped broccoli” to describe your value-added
product; 4 oz. single serve bags of chopped broccoli, 8 oz. bags of chopped broccoli, etc. is a more appro

priate description.

. Individual Value-Added Products Marketable . . Estimated Gross
Period Total Volume Volume Estimated Price
You Plan to Market Revenue
(% of total)
Startup
Full
Production




Description 3

Do you have the capacity (processing equipment, space, storage, etc.) to produce the volume of goods that you need
now and as you scale up in the future? If not, do you have access to enough capacity for processing, storing,
packaging, etc.? Please describe. For example, if your value-added enterprise is making apple cider, do you have the
equipment or have access to the equipment needed to process your apples now and in future years? Recall, VAPG
requires that you produce at least 50 percent of the raw agricultural commodity to which you add value.

Table 2

Complete the following chart to describe your capital needs and associated costs. For example,
consider any expenditures your value-added enterprise will need to make for equipment, buildings
(new or remodeled), land, specialized storage or anything else that would be classified as a long
term asset. Feel free to include additional lines so that you can be as specific as possible.

Estimated Cost




Table 3

Complete the following chart to describe the estimated monthly utility
expenses for your value-added enterprise? Please include electricity, water,
sewer, Internet, etc. Feel free to include additional lines so that you can be as
specific as possible.

Estimated Monthly Cost

Table 4

Complete the following chart to describe the estimated monthly labor expenses for your value-added enterprise?
Please include temporary, hourly and salaried employees. Feel free to include additional lines so that you can be as
specific as possible.

Quantity Rate Estimated Monthly Cost
(hourly/weekly/monthly)

Temporary
Employees

Hourly
Employees

Salaried
Employees




Description 4
How and where do you plan to sell your value-added products? For each type of market (such as farmers markets,

grocery stores, roadside stands, etc.), describe the percentage of total sales you expect. For example, who are your
different types of customers (now and in the future) and how much of your value-added products do they buy annually?
How many more and what types of customers do you need in order to expand your enterprise in future years?

Description 5
What evidence do you have that there is a demand for your value-added product and in what volume? How is your

product unique? Who are your competitors? Is there room for your value-added product in the market, considering
your competitors and potential customer base? For example, do you have agreements with potential customers who
will buy your value-added products? Recall that you may have direct competitors, as well as those that produce
substitute goods. Do you expect new competitors to enter the market soon after you? How will that affect the prices you
set for your products?



Table 5
How much of your value-added product do you expect to produce annually? How much will it cost to produce that
good, including all of the “inputs” CongidgrallofyeudcdstsandNh ¢
sales income for the value-added segment of your enterprise only, not for the whole farm. Feel free to include additional
lines so that you can be as specific as possible.

Year 1 Year 2 Year 3

Estimated Marketable Volume
of Product
(From Table 1)
Estimated Gross Revenue (From
Table 1)
- ]
Input Costs/Expenditures
Cost of Good - Raw
agricultural commodity to
which value is added
Inventory
(Supplies, ingredients,
additives, etc.)
Utilities
(From Table 3: Monthly X
12)
Labor
(From Table 4: Monthly X 12)

Packaging

Delivery

(Freight, contractors,
postage, etc.)
Transportation to
Market/Point of Sale
Specialized Storage
Professional Services
Insurance

Taxes

Fees

Interest on Debt
Other:

Other:

Other:

Total Expenditures
Net Income

(Gross Revenue — Total
Expenditures)




Optional Description
Is there any additional information aboutyourvalue-a d ded enterpri se that regviewersd | i |

better understand it?

***Reminder: Pre-Feasibility information must be completed and returned within two weeks of receiving finalist
notification! Please email to brittany whitmire@ncsu.edu or mail to NCSU Value-Added Cost Share Program, N.C.

Research Campus, 600 Laureate Way, Kannapolis, NC 28081.***

For more information on the N.C. Value-Added Cost Share Program, visit www.ncmarketready.org/cost-share or contact
Brittany Whitmire at 919-830-9557 or brittany whitmire@ncsu.edu.
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